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COURSE DESCRIPTION



Much has been said about the State of Israel, yet little 
has been said about its business culture. Despite 
the vast numbers of Israeli companies that conduct 
business with international companies, so far, no online 
course has explained the Israeli business culture and 
how to effectively bridge the gaps in mentality and 
communication between it and the rest of the world. 

In this online course, non-Israelis will acquire very specific 
knowledge about the main Israeli culture characteristics 
and recommendations on how to behave and make 
decisions in real-life business situations involving Israelis, 
all anchored in academic and practical cultural research. 

As an organizational consultant specializing in 
intercultural communication, I have researched precisely 
this subject and interviewed people from a variety of 
cultures who shared with me their experiences working 
with Israelis. Now I am passing on the resulting insights, 
including from my vast experience in consulting for 
multicultural organizations around the globe, in this 
unique, partially online course.

Once you know what to expect, working with Israelis 
becomes a lot easier. 
Yours,
Osnat

ABOUT THE COURSE 



The origins of the Israeli culture

Main Israeli business culture 

characteristics 

How to bridge the gap when working 

with Israelis

 

Tools to enhance communication

WHAT WILL YOU BE LEARNING?



HOW DOES IT WORK?

4-week course, incorporating:

Online videos

Exercises

Live group sessions

Throughout the course, we track your 

progress and keep in touch with you 

whenever necessary to ensure your 

success.



COURSE CONTENT

Israeli Culture Background 

Israeli Business Culture Characteristics 

Week #4 

Working with Cultural Intelligence

Week #1 

Week #2

Week #3 

Different Aspects of the Israeli Culture 



Israeli Culture Background

Important specifics about the State of Israel (13:30 min)

A look at Israelis’ values and traits (11:56 min)

WEEK #1

Learning about any culture needs to start with 

understanding its roots. This section covers Israel’s 

history, borders, defense forces, religion and more, 

including a look at the Israeli culture’s values and traits.

All of these are an inseparable part of who Israelis 

are in the 21st century. 

The country's special 

circumstances and 

past experiences all 

impact today's behavior, 

successes and failures in 

daily life and business. 

"Yesterday affects today, and tomorrow is determined by today."
– David Ben-Gurion



Israeli Business Culture Characteristics

ISRAELI™ model (12:13 min)

A closer look: Main challenges and recommendations (14:03 min)

Humorous stories (10:56 min)

WEEK #2

What is unique about the Israeli business culture? 

What is the best way of working with Israelis so you will succeed 

in your business dealings with them?

 

In this section I present each one of the Israeli characteristics in 

detail in its diverse manifestations, along with real-life examples 

and recommendations for optimal 

behavior when coming into contact with 

Israelis. At the end of the section, I will 

share with you a few humorous stories 

that we all can learn from.

“The international manager reconciles cultural dilemmas.” 
–  Fons Trompenaars



Different Aspects of Israeli Culture

Innovation in Israel (13:42 min)

Leading virtual teams that include Israelis (15:34 min)

COVID-19 – The Israeli perspective (8:36 min)

WEEK #3

After learning about Israel as a state and about the Israeli business 

culture’s main characteristics, it is now time to highlight how these 

aspects of culture play out in business and daily life among Israelis.

We will better understand:

• How the qualities of entrepreneurship and innovation are an 

inseparable part of Israeli’s culture.

• Why leading a diverse virtual team that incorporates Israelis is 

trickier than usual. 

• How the main Israeli culture 

characteristics are strongly 

reflected in the way Israelis 

have been behaving during the 

coronavirus outbreak. 

“Israelis entrepreneurs shoot very high. Sometimes that’s 
good and sometimes that’s bad. But whichever, success or 

failure, it is always on a large scale.”
 – Bruno Landsberg



Working with Cultural Intelligence

A final word of advice (11:33 min)

WEEK #4

This section serves to zoom out on what was 

covered in the previous lessons – tying the 

information together, explaining the term Cultural 

Intelligence and how yours has been upgraded. 

Useful last tips are provided, incorporating all you 

have learned, that will be valuable for you in your 

work with Israelis.

These final words of advice, and 

the course as a whole, are a huge 

step forward in your acquiring 

the cultural know-how and 

sensitivity you need in order 

to realize the full potential of 

working with Israelis.

Cultural Intelligence includes awareness and empathy, with 
the willingness to listen to others and learn from them. Such 

work, without judgment of right or wrong, enables mixed 
groups to generate greater business value.



Osnat is a well-known intercultural expert and the author of the Amazon 

bestselling book ‘Israeli Business Culture’. Osnat is passionate about 

cultures, connecting humans and breaking through cultural barriers. 

Osnat supports many organizations, companies and individuals to 

effectively connect and engage with Israelis, avoid misunderstandings 

and maximize the value of the innovative Israeli spirit in a multicultural 

environment. 

Osnat is the founder of OLM Consulting, whose customers include the Manufacturers' Association 

of Israel, The Jewish Agency, Verint, Shamir Optical Industry, John Deere, NYU Tel Aviv, the British 

Embassy, the Swedish Embassy, the Belgian Embassy, FIDF, Israel Defense Ministry delegation 

in New York, JCC Association, National Bank of Australia, Hebrew University of Jerusalem, 888 

Holdings, Corning, SkyVision, ObserveIT, MX1, Amenity Analytics, Israel Export Institute, StartApp,  

Tel Aviv Municipality, and many others.

Osnat holds a M.A. in Social Science and Communications from Bar Ilan University, Israel, and a 

Certificate in Organizational Development from New York University, New York.

ABOUT OSNAT LAUTMAN



OUR CUSTOMERS



Join this online course to improve interactions 

with your Israeli business contacts, and refer to it 

whenever necessary for added processing of your 

cross-cultural experiences.

Fill in your details & we’ll get back to you soon!

https://olm-consulting.com/contact/


Thank You

Osnat Lautman

972-54-5452884

Osnat@olm-consulting.com
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https://www.linkedin.com/in/osnat-lautman-mansoor-88b4951b/

