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Read Israeli Business Culture before interacting with new 
contacts, and return to it whenever necessary for added 
processing of your cross-cultural experiences.

Author Osnat Lautman uses the word ISRAELI™ as an 
acronym to depict the general profile of Israel's business culture:

I Informal

S Straightforward

R Risk-Taking

A Ambitious

E Entrepreneurial

L Loud

I Improvisational

In this revised and expanded second edition:

Non-Israelis will learn about the origins of the Israeli culture, its 
main characteristics and how to bridge the gap when working 
with Israelis. Israelis will gain more awareness of how they 
are perceived by their colleagues, supervisors and subordinates 
around the globe. Both Israelis and non-Israelis will acquire 
tools to enhance communication, which is the cornerstone of 
profitable business in our diverse global economy.
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Foreword to the Revised and 
Expanded Second Edition

In September 2015, the first edition of Israeli Business Culture was 
published. Ninety-five pages of practicality and professionalism, 
with explanations, anecdotes and recommendations on how 
to work most optimally with Israelis. The idea was to put out 
a short, effective handbook of sorts that businesspeople could 
easily finish reading on a flight. Non-Israelis could learn about 
the main characteristics of the Israeli culture and how to bridge 
the gap when working with Israelis, and Israelis could gain a 
sense of how they are perceived by people from other cultures.

The book quickly became an Amazon bestseller and is also 
available in select bookstores in Israel. Many readers contacted 
me with feedback and perceptions from the first edition. Some 
even posed important additional questions, such as the impact 
of Israel's history on the nation's business behavior, how to 
build trust and smooth working relationships with Israelis, and 
many others.

Such questions by readers, as well as my ever-increasing work 
with multinational companies, brought me to a deeper, more 
professional and better-focused understanding of how to address 
even more of what you should know about Israel. The book has 
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been revised in many ways, with plenty of additional information 
throughout. This expanded second edition also allows you to 
choose whether you want further details and insights in what I 
call "A Closer Look" at the end of most sections of the book. 

The book is divided into three main parts:
Israeli Business Culture Background
ISRAELI™ Business Culture Characteristics
The Interplay of ISRAELI™ Characteristics

Israeli Business Culture Background
Learning about any culture needs to start with understanding 
its roots. This chapter covers Israel’s history, borders, defense 
forces, religion, language, etc., all of which are an inseparable 
part of who Israelis are in the 21st century. The country's special 
circumstances and past experiences all impact today's behavior, 
successes and failures in daily life and business. 

ISRAELI™ Business Culture Characteristics
The majority of a country’s population tends to conduct itself in 
a similar manner, with the same behavior patterns and cultural 
assumptions. In this chapter I present each of the major Israeli 
characteristics in detail, accompanied by real-life examples and 
advice for the ideal approach when coming into contact with 
Israelis. At the end of this chapter, a handy quick-reference 
section summarizes the ISRAELI™ model and gives concise 
recommendations.

The Interplay of ISRAELI™ Characteristics
Understanding your colleagues, supervisors and subordinates 
around the globe is essential for international business success. 

This chapter discusses integrative tools that can assist managers, 
coworkers, vendors, clients and associates in improving 
communication and maximizing their work with Israelis, and 
probably with people from other cultures as well.

This book is meant to be helpful and practical. Read it before 
interacting with new contacts, and return to it whenever necessary 
for added processing of your cross-cultural experiences.

I have no doubt that both you and your future business partners 
will benefit.

I hope you enjoy this new edition and that it will bring you 
special understanding and improved cultural intelligence for 
working with Israelis in particular and dealing with different 
cultures in general.
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Introduction

Much has been written about the State of Israel, its historical 
roots, geographical boundaries, local customs, politics, religion, 
military and defense policy, and outstanding technological 
achievements. Yet little has been written about its business 
culture. Despite the vast numbers of Israeli companies that 
conduct business with international companies, so far no book 
has explained the Israeli business culture and how to effectively 
bridge the gaps in mentality and communication between it and 
the rest of the world. As an organizational consultant specializing 
in intercultural communication, I have researched precisely this 
subject and interviewed people from a variety of cultures who 
shared with me their experiences working with Israelis.

Quora is a website where questions are asked and answered by its 
community of users. A man who works in Silicon Valley asked, 
“Why are Israeli people so hard to work with? I know three or 
four Israelis. One is super smart, the other two are super good 
marketers, but they are all really, really difficult to work with. 
Why? Have others had the same experience with Israelis? Why is 
it so difficult to work with them?” (Quora, 2012). I believe that, 
after reading this book, businesspeople will no longer feel the 
same way as the man who expressed all that frustration online. 
Cultural understanding improves intercultural communication, 
and fosters genuine, trustworthy business relations.

In my research I have heard claims time and again that Israelis 
are smart and entrepreneurial in nature, stubbornly persistent, 
don’t practice long-term planning and always think outside 
the box. Some of these characteristics tend to be valued in the 
international marketplace. However, in the next breath the 
interviewees usually mention a variety of difficulties associated 
with doing business with Israelis. In most cultures Israelis are 
often perceived as arrogant, aggressive, rude and impulsive.

From the outset of this book, I must emphasize that research 
on “cultures” deals with groups and therefore leans towards 
generalizations. Obviously, we must not forget that each member 
of a group is a unique individual. Many forces combine to make 
an individual what he is: the home (parents and/or siblings), 
faith and religion, socioeconomic influences and personal creeds, 
to name just a few. Every society has members who do not fit 
the overall cultural mold. In each culture, there will always be 
those who behave somewhat differently.

What's more, understanding the individual requires first building 
a pattern so that we can compare it to a general outline, to better 
comprehend the similarities and differences. In order to see 
uniqueness—for example in an Israeli who excels in long-term 
planning, unlike most of her compatriots—you need that base 
reference of the general cultural pattern. Furthermore, deviations 
of the minority are not the first thing that meets the eye; on the 
contrary, the behavior of the majority is noticed before anything else. 

A classic step-by-step model by Hoopes (1981, cited in Layes, 
2010, p. 113) provides a good example of the way we learn 
incrementally about another culture:
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1. Ethnocentricity: Believing one’s own worldview is the only 
possible one.

2. Awareness of otherness: Recognizing the existence of the 
other's worldview.

3. Understanding: Honoring the rational of the foreign 
worldview.

4. Acceptance: Accepting the other's worldview without value 
judgment.

5. Conscious value judgment: Comparing one's own and 
the other's worldviews using culturally overlapping, fair 
standards.

6. Selective adoption: Partially integrating the foreign 
worldview into one’s own worldview.

In other words, based on Hoopes, there are six steps from the 
time we see only our own culture to when we are able to accept 
without judgment and even somewhat embrace another culture. 
In due course we may grasp some subtle differences among 
subgroups in the same culture; for example, the distinction 
between East and West Germans; or between not just New 
Yorkers as opposed to other Americans but even Manhattan 
residents compared to greater New York area suburbanites or 
people from other boroughs; or between Jewish French and 
Christian French, and so forth.

It's very difficult to accurately gauge other cultures if you've never 
studied or defined your own culture. We use our culture as a 
compass to relate to and define other cultures in comparison to 
ourselves. The biggest challenge in working with diverse groups 
in international companies is not lack of knowledge about the 
Other, but lack of understanding about Self: our own culture, 
norms and beliefs, and the powerful, subliminal roots that dictate 
all of our verbal and nonverbal communication. 

Concrete observation of all kinds of behavior does not provide 
deep cultural understanding of Israel or any other country. If we 
wish to truly comprehend Israeli business culture, we must look 
at its sources, values, norms and beliefs. In diverse workshops 
that I have been leading for many years around the globe, I 
first divide the participants up according to their countries of 
origin, e.g., Israelis in one group, Germans in another, Chinese, 
American, British and so forth. I then ask each group to analyze 
and list the main values of their culture. 

Participants often find this task difficult at first because people 
don't usually need to assess their own conventions and values in 
their daily lives. We all tend to just accept social norms at face value, 
according to how our parents instilled in us the sense of what is 
and is not acceptable, and the way we see other people around us 
behaving. Then, in my cross-cultural workshop, they are requested 
to identify and express their subconscious primary cultural values.

It's quite interesting to see that many Israelis from different 
companies and professional positions who have participated in 
my workshops create remarkably similar lists of values. Here 
are a couple of samples:
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Following is a composite list of the values written in surprisingly 
almost identical ways by many Israelis who have participated in 
my workshops over the years:

1. Family oriented

2. National and personal mutual responsibility

3. Directness

4. Warm attitude

5. Risk-taking

6. People oriented

7. Flexibility and creativity

8. Informality

9. Criticism

10. Living in the moment

This is how Israelis list their own values. However, in this book 
I have chosen to examine in greater depth the way that non-
Israelis see Israelis, as well as the roots and underlying values 
of Israeli behavior.

This book is meant for both Israelis and non-Israelis. Israelis who 
wish to communicate successfully with people from different 
cultures will gain insight into their own culture and how their 
behavior is perceived and interpreted from the outside. Looking 
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at ourselves from other people's perspective is always an effective 
way to understand our own culture system. This gives Israelis an 
opportunity to modify their behavior when functioning in diverse 
groups, to make the communication more productive and pleasing.

Non-Israelis who read this book, on the other hand, will 
acquire very specific knowledge about the main Israeli culture 
characteristics, tips for successfully communicating with Israelis, 
and recommendations on how to behave and make decisions 
in real-life business situations involving Israelis, all anchored in 
academic and practical cultural research. Once you know what to 
expect, working with Israelis becomes a lot easier. You learn to 
distinguish typical Israeli behavior, to appreciate its origins and 
advantages, and not to take personally what you may consider 
negative or abrasive.

The main Israeli business characteristics that I describe in this 
book derive from dozens of interviews I've conducted with 
businesspeople who shared their experiences of working with 
Israelis. I focus on their observations about what is "typically 
Israeli" in their actual experiences, as well as on my subsequent 
analyses based on my knowledge and experience in cross-cultural 
communication. All the non-Israelis, whatever their nationality, 
have surprisingly similar observations and insights. This across-
the-board consistency implies some kind of "objectivity," at 
least among the subjective views of people outside Israel, in 
defining Israelis.

Following is the model I developed by collecting and framing all 
the data in one pattern, using the word ISRAELI as an acronym 
to depict the general profile of Israel's business culture:

I Informal

S Straightforward

R Risk-Taking

A Ambitious

E Entrepreneurial

L Loud

I Improvisational

From this book, you will learn how to recognize these characteristics 
when doing business with Israelis, gain tools for successful 
intercultural business communication, and find recommendations 
on working together to achieve business success. Along the way, 
you may find yourself deeply connecting with the Israelis you 
work with, and might even gain a few lifelong friends. 

Everyone wants to understand and trust the individuals 
they work with. Comprehending the background and nature 
of the Israeli business culture will increase your confidence 
in your Israeli colleague, partner, customer, etc., as well as 
improve your understanding of your own culture.

" Mastering others is strength. Mastering yourself is true 
power. If you realize that, you have enough. You are 
truly rich."

– Lao-Tzu (Tao Te Ching) 


